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Market	Environment	

Producing between 24 and 27 billion pounds of beef, the United States is the world’s 

leading red meat producer. Traditional cattle-feeding companies raise weaned calves (450 to 

600 pounds) and yearling steers or heifers (550 to 800 pounds) to slaughter weights of 1,100 

to 1,400 pounds (Harper, Kime, & Comerford, 2014). Virginia’s strong beef industry includes 

more than 650,000 beef cows, raised on more than 26,000 farms across the Commonwealth. 

Even though Virginia is primarily a cow-calf state, most calves are sold as feeder cattle to the 

Eastern Corn Belt or Midwest (Virginia Cooperative Extension, 2019).  

Every business has its own risks and cattle feeding is not an exception. There are 

many factors involved which increase the rate of uncertainty in this business. An operation 

may not recover out-of-pocket costs for some years. Drought and instabilities in feed costs 

lead to changes in herd sizes and create drastic fluctuations in cattle prices and these all 

make the industry vary in a cyclical manner. Aside from all the risks, there are some barriers 

to entry and restrictions in this industry as well. Finally, when it comes to competing with 

the large corporations as a small business, an entrepreneur should be aware of the economies 

of scale in that industry. The range of facilities is very wide in the cattle feeding industry. 

There are small operations with just a few head and there are the modern facilities with more 

than fifty thousand head. (Harper, Kime, & Comerford, 2014) As the number of animals in 

an operation increases, the feeding cost per animal drops. That creates an incentive for 

finding innovative ways to reduce costs in smaller facilities and creating an ongoing process 

for saving time and labor. 
 
Product	and	Accessories	

You work as the senior sales representative for T & S Trip Hopper in the Shenandoah 

Valley region of Virginia. Your company president has tasked you with expanding sales of 

the new series of Truck Model Feeders.  This equipment is designed to spread even trails 

of feed for cattle. 
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They are mobile feeders that mount on truck beds or trailers to spread cattle range cubes. 

Tractor Supply and Southern States carry the range cubes. There are five different variations 

of the feeder with varying pound capacities and sizes. The new Truck Model Feeder comes 

in the following five sizes:  
 

Capacity Size  (Width x Length x Height) 
750lbs. 24"x72"x40" 
1000lbs. 24"x72"x46" 
1250lbs. 24"x72"x52" 
1500lbs. 36"x72"x46" 
2000lbs. 42"x72"x52" 

 
 

These truck model feeders may be mounted in the back of a pickup or across a flatbed. 

All of these feeders work the same way. The trailer-mounted models are powered by a small 

wheel being engaged against the ground wheel. Truck model feeders are powered by a 12 

volt motor that runs off the truck battery. These are not starter motors. These 12 volt 

motors are Constant Duty and are C-Face bolted to an oil bath gear reducer. They run 

for power and not speed. 

 

 
 

General information on the full line of products is available at: 
 

1. http://www.tsfeeders.com/truck.html 
2. http://www.tsfeeders.com/ 

 
 

You and your team believe that because of the variety of sizes and reliable design, 

your customers will be able to satisfy their individual needs by increasing productivity, while 

at the same time maintaining personal safety. This means that this product can reduce costs 
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while meeting and exceeding their expectations of a mobile feeder. Among other 

characteristics, these products are multipurpose and can also be used as deer and game feeders. 

In addition, T&S Feeders are 100% American made and they specialize only in hopper feeders. 

Your company claims to have exceptional customer service skills and offers delivery and 

installation services, whereas the other competitors do not. Among the core values of the firm is 

building a personal relationship with each customer. 
 
Pricing	

	
8 inch wide conveyor chain for range cubes 

 

Pickup Models 
 
 

Model No. Appx. Capacity W x L x H Standard Top Price 

Trip Hopper® 300 lbs. 24"x30"x30" Steel Only $1495 

P-826 750 lbs. 24"x72"x40" Steel Only $ 3000 

P-826A 1000 lbs. 24"x72"x46" Steel Only $ 3100 

P-826B 1250 lbs. 24"x72"x52" Steel Only $ 3200 

P-836 1500 lbs. 36"x72"x46" Steel* $ 3300 
P-842 2000 lbs 42"x72"x52" Steel* $ 3400 

 
 

Trailer Model 
 

T-856 3000 lbs 5' x 6' x 7' Steel* $5,8001 

T-8510 6000 lbs 5' x 10' x 7½' Steel* $9,2001 

* Vinyl Tops are available for some models deduct …………………………….... $ -100 
 

Side mount trailer (Red)…………………………………………………………….... $ 22001 

5"x10' Paddleveyor attachment for T & S Feeders…………………………………… $ 1595 

5"x16' Paddleveyor attachment for T & S Feeders………………………………….... $ 1795 
1All Trailers now come standard with 12 ply Tires. Tail Lights are available for an additional cost. 
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These Prices are FOB1 the factory. All weights listed are approximate and the actual 

capacity of the feeder may be more or less depending on the weight of the feed. 
 

According to the company, the pickup models can be shipped by motor freight at a 

reasonable rate. They will deliver for $2.00 per mile one way, or they can be picked up at 

the factory. 
 
Potential	Customers	

Beef cattle feeding is possible on small and part-time farms, but the cost of feeding 

drops significantly as the size of the operation increases (Harper, Kime, & Comerford, 2014). 

As you might have guessed, different innovative products might help to close this gap which 

happens due to the economy of scale. 

A long standing joke by cattle feeders when asked what kind of cattle they like to feed 

is to respond, “The kind that can walk up to the feed bunk.” (Rutherford, 2009). In the old 

days, when everything was sold on averages in the cash market, that answer wasn't really a 

joke. Nowadays we might be able to look at this problem the other way around. Can the food 

bunk walk up to the cattle? If that is the case, we have solved a big problem! 

To calculate what your customer might need you can always ask questions about the 

size of their farm, average weight of the cattle, and the number of cattle they want to feed 

(The head count). The rule of thumb is 1% of their body weight. This way you would probably 

recommend a rancher with 200 cattle to select a P-826A among the pickup models. However, 

you should be concern about future developments and expansions as well. If your customer 

is planning to expand then it would be a wise idea to include that as an important factor in 

their decision making process and pick a higher capacity and avoid higher expenses in the 

future. 

Thinking about what this product can do and how it can save time and labor costs will 

result in identifying the best potential customers for such a product. Who would benefit the 

most when it comes to feeding cattle using the trailer model feeders? Is it suitable for small 
 
 

 

1 FOB: Free On Board, is a transportation term that indicates that the price for goods includes delivery at 
the Seller's expense to a specified point and no further. 
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businesses, medium size cattle and farm owners, or big corporations? Is it a proper solution 

for all types of livestock? Is it cost effective for all regions? Answering these questions will 

help you in identifying the best target markets for your product. 
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